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INNOVATIONS PROGRAM AND DESIGN—BETHEL, 1960 


COMMUNITY LEADERSHIP TRAINING PROGRAM 


With the Community Leadership Training Laboratory this summer, NTL has embarked 
program for training community leaders become more effective diagnosticians community forces 
and more adequate practitioners community improvement. More specifically, they may become more 
competent working problems deteriorating cities, populations alienated from effective participa- 
tion, inadequate induction youth into the adult world, inadequate utilization trained woman-power, 
difficulties communication, inadequate support educational, health, welfare, and developmental 
programs. 


the basis response this first laboratory, NTL seeking support for long-range program 
which the community itself will the client. Participants, many members community teams, came 
the Laboratory from all parts the country and from local, county, state, regional, pro- 
grams, both public and private. They represented variety specialized interests—housing and planning, 
urban renewal, schools, health, the aging, university programs community development, business and 
industry, national organizations, United Fund programs, the church, adult education, and local govern- 
ment. They shared interest the analysis leadership strategies and skills required initiate change 
urban and suburban communities and developing techniques recruiting and training community 
leaders. 


Objectives 


The Laboratory followed two vears exploration need and possible directions, first through inter- 
views and then through the work representative Advisory Task Force. Using the laboratory method 
training, the staff (William Biddle, John Glidewell, Curtis Mial, Edward Moe, Moffitt, and Roland 
Warren) sought “an imaginative new the basic elements with these specific objectives: 


increased understanding the nature community and the forces affecting communities 


increased understanding the changing dimensions community life and their impact individuals, 
groups, and organizations 


increased knowledge behavioral-science theory, research findings, and methods way increasing 
understanding 


better understanding the small group the essential work unit the community and the factors 
which influence its effectiveness 


more awareness one’s own behavior and its effects individuals and groups 
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Program 


The Group was the basic training unit, focusing the afternoon sensitivity training (but witl 
more deliberate effort the training ‘staff feed theory and information the small group) and 
the mornings problem analysis consultation back-home situations. General theory sessions 
identified some the forces work and the community; looked some the more significant 
dimensions community analysis, some the more promising models community action, some the 
perplexing problems analyzing change, and some the problems the consultant change- 
agent. The problems decision-making, community conflict, and power and influence were re-ex 
and problems reformulating ideas about community age change were explored. 


the long-range program NTL now proposes develop, envisioned that participants will 
teams professional community workers and citizen “action leaders” coming from the community organi- 
zations and institutions through which change may brought about. 


NEW PROGRAM FOR COLLEGE STUDENTS 


this issue goes press another “first” being conducted Bethel. This training laboratory 
for about seventy college student leaders selected teams four from campuses across the country. The 
laboratory seeks help these students develop the ability diagnose the complex social systems compris- 
ing American campuses and encourage greater student involvement their own learning and the 
management their affairs. 


Today the large universities frequently have difficulty finding candidates run for student office. 
may said that the United States unique both the number students enrolled colleges and 


universities and the indifference youth current social problems. NTL and the participating 


tutions believe that human relations training can help reverse the pattern student apathy found 


many campuses and strengthen leadership training any campus. 


Equally important the need for students and faculty collaborate utilizing the college curricu- 
lum more effectively student learning and action. When students and faculty learn work together 
for the improvement learning, greater educational results accrue for students and for faculty. 


The student program seen cooperative undertaking between NTL and the participating colleges 
and universities. aim the laboratory not only increase the competence individual participants 
but also help the teams initiate expand leadership training opportunities their own campuses next 
further this aim, each institution sending student team Bethel either already has staff people 
who have received human relations training sending one more its personnel administrative 
staff laboratory this summer. 


Staffed David Bradford, William Dyer, Martin Erickson, Roger Harrison, Ronald Lippitt, Charles 
Seashore, and Edith hitfield, the student laboratory builds experimentation these and other NTL 
associates and consultants campuses across the country over the past sev eral years. 


SECOND EDUCATIONAL LEADERS’ LABORATORY 


most situations not rigidly hierarchial, educators—administrators, teachers, and counselors alike— 
function alternately givers and receivers help. The major medium for giving and receiving help 
the small group—the staff meeting, the classroom, the counseling supervisory session. Improving skills 
giving and receiving help and learning function more effectively group member seem, then, 
valid learning goals for educators’ laboratory. 
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The staff the Educational Leaders’ Laboratory sought support these objectives first through basic 
training groups. These they referred B-T Groups rather than the more familiar Groups because 
was hoped they might carry load conceptualizing about group and interpersonal behavior and re- 
lated skill practice commonly placed upon Groups. More time than usual was accordingly given 
B-T Group meetings, especially the first week. During the three weeks, there were twenty sessions 
rather than the more usual fifteen. Two trainers were provided each group. 


General sessions provided opportunity develop concepts about group and organizational behavior, 
including the social structure the classroom, and about learning and change; practice member skills; 
analyze B-T Group experience; and assist the staff planning the second and third weeks. 


Diagnostic and Planning Groups five members each, each with trainer-consultant, worked through 
the second and third weeks help diagnose back-home problem situation each member and plan 
action relative it. addition problem clarification, these groups stressed practice giving and 
receiving help and testing B-T Group learnings giving members responsibility for forming task-centered 
group. 


Finally, open time, distinguished from “free time,” was scheduled for self-planned and coordinated 
learning experiences each participant. 


Staff for the Educators’ Laboratory included Kenneth Benne, Thomas Bennett, James Clark, Stephen 
Corey, David Jenkins, Don Orton, Edgar Schein, Clovis Shepherd, and Henry Work. 


LEARNINGS APPLIED HUMAN RELATIONS LABORATORIES 


the two summer Human Relations Laboratories, attempts were made create more involving 
periences for utilizing laboratory learnings. both cases this meant composing new types training groups 
the course the laboratory. 


Laboratory the second training groups, designated Experimental Groups, were composed 
according participants’ apparent preference for high low structure. Laboratory the second 
training groups were designated Synthesis Groups and were given specific tasks perform. 


Each Group represented essentially second Group. There was speculation whether en- 
tering the group would like “starting over,” whether would move faster, whether would start from 
different point, and what impact would have when participants returned their original Groups. 


Data were collected further analyzed later. 


Evaluation staff members for each laboratory indicated general satisfaction with this innovation. 
addition the value introducing new training group experience, the second group offered such 
specific opportunities for learning comparing groups, working through group loyalties, living through 
the terminal phase group while still the laboratory, simulating back-home transition through re- 
turning the Groups, and experiencing the similarities and differences group norms developed the 
two settings. 

Staff members for these laboratories included: Bernard Bass, Howard Baumgartel, Richard Beckhard, 
Warren Bennis, Kenneth Berrien, Douglas Bunker, Hubert Coffey, Vladimer Dupre, William Roger 


Harrison, Jerry Harvey, Grace Husted, Gordon Lippitt, Thomas Lodahl, Bernard Lubin, Joseph Luft, Charles 
Mertens, John Midworth, Charles Orth, Barry Oshry, Edgar Schein, Clovis Shepherd, Dorothy Stock, Thomas 
Van Loon, Irving Weschler, and Henry Work. 
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NEW DEMENSIONS EUROPEAN 
MANAGEMENT DEVELOPMENT 


With support from the Ford Foundation, the 
newly formed Committee Objectives and Meth- 
ods the European Association Management 
Training Centers embarking year analy sis 
and discussion which hoc committee 
behavioral scientists will examine with directors 
management development programs these questions: 
what extent can enduring change brought 

about the adults through training? 


How can psychologists and sociologists contribute 
such programs? 

How can collaboration between scientists and 
training directors furthered? 

The five members the project committee, each 
whom has worked directly with NTL, include: 
Charles Mertens Wilmars, M.D., the University 
Louvain Belgium, committee chairman; Harold 
Bridger, the Tavistock Institute London; 
Traugott Lindner Vienna; the Uni- 
versity Paris; Irving Weschler the University 

California. 


Represented 

the invitation Charles Mertens chairman, 
two members the NTL consultant network— 
Charles Fergurson and Irving Weschler—represented 
NTL the March meeting the Committee 
Objectives and Methods when the project commit- 
tee was formed. 

Dr. Mertens, staff member Bethel this sum- 
mer, foresees continuing collaboration between the 
Association and NTL. His committee was formed 
examine the educational approach manage- 
ment training programs, including the possibility 
including methods. 

The March meeting brought together for the first 
time directors European Management Centers, 
mainly economists, and behavioral scientists inter- 
ested human-relations training. The hoc com- 
mittee charged with responsibility for presenting 
report sometime next year which will help set 
directions and initiate planning for research, action, 
between management develop- 
ment directors and scientists. 


Association Purposes 

The Association itself was created two vears ago 
under the chairmanship Tabatoni the Uni- 
versity Aix-Marseilles and the honorary chairman- 
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ship Deurinck Belgium, bring together 
management development centers from various 
tries interested maintaining high 
standards the rapidly expanding field manage- 
ment development training and research. The Asso- 
ciation large part stems from experience the 
Belgian University-Industry Foundation establish- 
ing management development centers the four 
major universities Belgium. 

The title the Association (Association Euro- 
péenne des Centres Perfectionnement dans Di- 
rection des has exact English transla- 
tion. was carefully chosen assert new dimen- 
sion management development Europe. While 
the traditional emphasis managerial theories and 
tools (operational research, budget control, market- 
ing, and the like) retained, there special stress 
the processes through which individual change 
social organization. The training not meant 
for commercial enterprises exclusively 
but for all kinds social organizations. 


UNITED CHURCH CANADA LABORATORIES 


The United Church Canada reports that has 
completed the largest laboratory group develop- 


ment has conducted and has now 


laboratories for each its four Residential Train- 
ing Centers for 1961. These will held June 12-23 
and June 19-30 British Columbia, Saskatchewan, 
Ontario, and Nova Scotia. 

The Laboratories are open professional staffs 
the United Church Canada and other denomi- 
nations. For details write Alvin John Cooper, Di- 
rector Leadership Education, United 
Canada, St. Clair Avenue, East, Toronto 
Ontario. 


ANNOTATED BIBLIQGRAPHY AVAILABLE 


Annotated Bibliography Research performed 
entirely part NTL during the period between 
1947 and 1960 has been compiled the second item 
NTL’s Research Reprint Series. 


This project stems from requests from many per- 


sons wishing know more about research 
well training activities. The listing includes books, 


journal articles, dissertations, and mimeographed 
manuscripts. The bibliography available through 
NTL $1.00 per copy. 
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TRAINING ACTIVITIES REPORTED 


response inquiry from Training News, 
number NTL Associates and Staff Associates have 
reported recent training activities. The following 
partial listing (excluding regular 
suggests the wide range activities. similar list- 
ing publishing activities will included 
future issue. 

Adult Education Council Denver (reported 
John Midworth): tenth annual three-day work- 
shop for education, social agencies, and industry 
communications and human relations 

American National Red Cross (reported 
Settle and Leslie This): two-week Executive De- 
velopment School Charlottesville, Virginia 

Austrian Chamber Commerce (reported Trau- 
gott Lindner): management 
gram for university teachers training staff mem- 
bers (Decision reached that future management 
development programs will make technical train- 
ing and human relations training the two equally 
important complementary parts 

California State Government William 
Schutz and Robert Tannenbaum laboratory for 
state administrators 

Democratic National Committee (reported 
Matthew Miles): instructors’ course White 
Plains, Y., for precinct workers’ training course; 
clinic Boston discussion issues 
(reported Malcolm Leadership Con- 
ference Ann Arbor 

Detroit Conference Methodist Church (reported 
Elmer Van Egmond): workshop for high- 
school youth 

Episcopal Church and Group Life Laboratories (re- 
ported George two-week laboratory 
for clergy and lay leaders: six institutes 

Esso Company programs reported Warren Ben- 
nis, Robert Blake, Paul Buchanan, George Lehner, 
Edgar Schein, Stanley Seashore, Robert Tannen- 
baum): five two-day follow-up workshops for all 
members management refinery grouped 
basis job interdependencies; two two-week 
leadership training laboratories for Baton Rouge 
Refinery; two one- management dev elopment 
laboratories for headquarters staff New York 
City; instrumented laboratory for Bayway 

Evangelical United Brethren Church Boards (re- 
ported Paul Maves): three-day institute 
Dayton, Ohio 


Ford Foundation Nigeria (reported Donald 
Nylen): development civil service training 
program 

Harvard University School Education (reported 
Matthew Miles): three- day advanced admin- 
istrative institute dealing with 

India (reported Stephen Max Corey): training 
conferences Ferozepore, Punjab, Coim- 
batore District, each sponsored local college 
and emphasizing problem- solving and research 

International City Managers Association, Chicago 
(reported David Brown): management- 
training program 

Internal 
Blake and David Brown): 
tration and management 


(reported Robert 
program adminis- 


Los Angeles Lawyers’ Club (reported Thomas 
Gordon): Human Relations Training for Lawvers. 
Focus communications problems and psycho- 
logical dynamics the lawyer-client relationship 


Massachusetts Institute Technology, Sloan Labo- 
ratory (reported Edgar Schein): one-week lab- 
oratory for incoming Sloan Fellows 

Moravian Theological Seminary (reported Paul 
day laboratory clergy Bethle- 
hem, Pennsylvania 

National Association Public School Adult Educa- 
tors (reported Robert Luke): Training Insti- 
tute for State Directors Adult Education 
Arden House 

National Home Demonstration Agents (reported 
Malcolm Knowles): Workshop Purdue Uni- 
versity 

Naval Ordnance Test Station, 
George Lehner 

elopment laboratories 


California (reported 
two one-week executive de- 


Nursing Supervision (reported George Lehner): 
Fifth Annual Western Conference 

Pacific Finance Corporation, Los Angeles (reported 
George Lehner, William Schutz, Robert Tan- 
enbaum): one-week program for top executives 

Puget Sound Group Development Laboratory (re- 
gram. Design created front group with group 
Mountain Laboratory Group Dev elopment 
(reported Malcolm 
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TRAINING ACTIVITIES Continued 


Society for the Advancement Management (with 
NTL): South Bend orkshop (reported 
mer Van Asheville, C., Laboratory 
(reported Edgar Schein and Warren Bennis 


Temple University, Group Dynamics Center, Teach- 
ers College (reported Tilden Harrison): Sec- 
ond Laboratory the Administrative Role 
Community Organization 


University California Los Angeles (reported 
Robert training for man- 
agers and the professions; laboratory 
part engineering and management course; 

(reported Thomas Gordon) Institute Indus- 
trial Relations for business executives 


University Michigan (reported Ronald Lippitt 
and Elmer Van orkshop- -laboratory 
for classroom teachers collaborating with the Uni- 
versity study the for successful 
innovation changed teaching practices 

YMCA (reported Tilden Harrison): orkshop 
for Executive Dev elopment Bay, Wis- 
consin; staff training Fort Wayne and Canada 


THE MIALS JOIN NTL STAFF 


Dorothy and Curtis Mial join the NTL central 
office staff this September, Curtis associate direc- 
tor and Dorothy charge publications. 

The Mials have worked together for the past three 
vears conducting service community 
organization and development. Previously, for ten 
years, Curtis was executive director and Dorothy 
program consultant for the New York State Citizens’ 
Council. Before this Curtis directed pilot commu- 
nity education project Ohio for the National In- 
stitute Social Relations, while Dorothy taught 

Sarah Lawrence College. Both have worked with 
the New York State Bureau Adult Education. 

Recently Curtis has worked consultant com- 
development for the International Coopera- 
tion Administration and the European Productivity 
Agency. associate editor for community de- 
velopment for Adult Leadership. 

has worked with NTL over the past two 
trainer and consultant for the new community 
leadership program. graduate Princeton Uni- 
versity, received his master’s degree sociology 
Syracuse University, under grant from 
the Fund for Adult Education. 
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WILLIAM DYER RETURNS UTAH 


William Dver, who has been leave absence 
from Brigham Young University associate pro- 
fessor for the past year work with 
NTL, returns Utah this fall. training consult- 
ant has contributed much NTL’s progress over 
the past months. has functioned both trainer 
and coordinator for various programs well 
consultant for short-term projects. will continue 
work with NTL Associate. 


DOUGLAS BUNKER BECOMES 
TRAINING CONSULTANT 


Douglas Bunker has joined NTL’s central office 
staff training consultant with special responsibility 
for short-term training programs. 

Trained social psychologist Harvard, where 
also did part-time teaching and research, pre- 
viously taught Brigham Young Universitv. Last 
vear devoted full time concerned with 
relations between human motivations and the dimen- 
sions used the perception persons 
group behavior. This research was supported the 
U.S. Public Health Service. Earlier was research 
officer the Air Force Personnel and Training Re- 
search Center. 


FROM LETTER FROM DENMARK 
Gunnar Seborg( Bethel, 1958) 


started using diagnostic groups supervisory 
wasn't too well received. The defenses were strong 
and perhaps pretty defensive myself. Then got 
contract training officers for shipping firm and 
built eight-day living-in course. was success. 
Role- skill practice, and short lectures with 
discussion were the main meat. the second pro- 
gram introduced the Group and has become 
the central training have had six train- 
ing courses with results registered less turnover, 
better maintenance personnel, etc. 

“The most promising training have started was 
for the Workers Adult Education Association. Paul 
Hansen (Bethel, 1955) head the Copenhagen 
branch and took the chance. Already the spread can 
felt. Unions are trying reform their meetings 
and the participants have started experimenting. 
have borrowed extensively from NTL materials 
the work pressure really 
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TECHNIQUE USED TELL NTL STORY 


every training laboratory closes, participants 


are faced with the question, How can communicate 
techniques for giving sense life and movement 
new communications tool help resolve this problem. 
and music. Pictures used were taken Bethel last 


Utilizing new 
NTL has dev eloped 


back home what has happened here? 
black-and-white still pictures, 
“The Story NTL” filmograph with narration 
summer Marjory Collins, professional photographer. 


The pictures which follow are excerpts from the filmograph. Prints (16 mm., 12-minutes) may pur- 
chased from NTL for $45 may rented charge $4.00 for period three days. 


THEORY AND 
INFORMATION 


SENSITIVITY 
TRAINING 


* 
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Theory presented the laboratories—on the 
individual and the group, decision-making, 
change—is highly relevant the laboratory ex- 
perience and back-home problems. This— 
plus the high calibre the lecturers—accounts 
for the intent listening which the pattern 
rather than the exception. 


the heart NTL training the sensitivity- 


i: 


training group. The trainer not group 
leader. functions resource person 
help the group learn from its own experience. 
With the group creates human-relations 
training laboratory approximating the labora- 
tory the physical scientist. 


Major take-home benefits include the help par- 
ticipants receive their own problems and 
diagnostic skill help others. back-home 
problem may provide the basis for demonstra- 
tion and practice and 
decision-making. 
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CONTINUED COMMENT INVITED 


The following comments from NTL respondents 
suggest functions which Training News might at- 
tempt Readers are invited react these 
suggestions and submit their own ideas help set 
directions for future issues. 

journal focusing human relations training 
could provide center interest and publication 
for whatever the ‘profession’ are engaged 
Matthew Miles 

would like see articles for the social science 
level learning theory, personality and group dy- 
namics, and organizational Buchanan 

“An expanded quarterly good idea—particu- 
larly there are notes training projects bringing 
out the variety and scope 
Nylen 

“Keep the personal touch reporting fellow 
trainer Schein 

“It should become journal social change— 
not simply training per Bennis 

“It should expanded include training trends, 
book reviews, new approaches building training 
into job for asuring change, 
resources over the country, and on. Settle 

“We need vehicle for exchange train- 
ing ideas and 
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PUBLICATION AVAILABLE 
Interpersonal Perceptions Teachers, Stu- 
dents and parents David Jenkins and Ronald 
Lippitt was publishe the Division Adult 
Education Service the NEA 1951 but 


still particularly example action 
research, study problems communica- 
tion, and report in-service training 


program for teachers. 


NTL for $1.25. 


available through 


wish something could done spell out edu- 
cational-training principles for trainers and classroom 
teachers fashion that would make 
Jenkins 

“More detail various labs, innovations, gossip, 
‘personnel’ notes, would add the look-forward- 
ness. —Jack Gibb 

“Desperately 
Blake 


needed. 


LIGHTER VEIN 


Overheard Community Room Bethel: 

Wife: This Lab wonderful. husband has 
changed fifty per cent the last three weeks. 
are definitely coming next year. 


NEXT ISSUE SUBSCRIBERS ONLY 
Since subscriptions the new TRAINING 
NEWS are still coming in, have decided 
start the subscription with the next, 


fall, issue. The present issue, largely NTL 


program issue, therefore sent you without 
cost. 

subscriber’s card inserted this issue for 
convenience. 


Non-Profit Org. 
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